District Health Assessment for Multiple District 354 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 80 0 80 0% 0 1 -1 2,285 0 2,285 185 267 -82  -3.46% 2,523 29 33% 7 24 0% 0% 13% 20% 20
354B 173 0 173 0% 2 0 2 6,775 0 6,775 582 715 133 -1.93% 6,764 39 9% 0 0 0% 0% 0% 5% 0
354C 113 1 114 100% 2 5 -3 2938 13 2,951 376 692 -316  -9.67% 3,189 26 29% 14 8 80% 0% 1% 24% 38
354D 223 0 223 0% 4 4 0 7,012 0 7,012 820 797 23 0.33% 7,386 31 18% 7 0 100% 0% 0% 2% 0
354 E 109 0 109 0% 1 0 1 3,854 0 3,854 381 339 42 1.10% 3,843 35 10% 0 0 0% 0% 0% 0% 0 2nd VDG
354 F 77 0 77 0% 3 2 1 2,559 0 2,559 439 487 -48  -1.84% 2,728 33 12% 11 42 100% 0% 1% 5% 0
354G 48 0 48 0% 1 0 1 2,441 0 2,441 260 114 146 6.36% 2,353 51 0% 0 0 0% 0% 0% 8% 0 2nd VDG
354 H 54 0 54 0% 2 4 -2 1,741 0 1,741 202 305 103  -5.59% 1,819 32 13% 12 63 0% 0% 0% 7% 11 2nd VDG
877 1 878 100% 15 16 -1 29,605 13 29,618 3245 3,716 471 1.57% 30,605 34 16% 11 137 63% 0% 11% 8%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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